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. 30 ･
2006

1. ･ ･

, , 3 30□

◦ 3 ’05 3 6,000 ’06 3 9,000

8.03% ,

’05 13 6,000 ’06 15 4,000

13.36%

대그룹 지원실적과 계획30❘ ❘

3,595
3,883

1,359
1,541

자금(십억원) 인력(백명)

05년

06년

8.03%

13.36%

:
: 30 ( )∙
: 2006 5 4 ~5 15∙
:∙
: , , 3 (’05 ) (’06 )∙
: 22 ( 73.3%)∙
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- , , SK, LG 4 ’05 2

9,000 ’06 3 1,000 7.92%

’05 5 7,000 ’06 5 8,000

대그룹 지원실적과 계획4❘ ❘

2,902
3,133

579 582

자금(십억원) 인력(백명)

05년

06년

7.92%

0.62%

- 10 ’05 3 2,000 ’06

3 4,000 5.77% ’05 12 2,000

’06 13 5,000 10.71%

대그룹 지원실적과 계획10❘ ❘

3,244
3,431

1,217
1,347

자금(십억원) 인력(백명)

05년

06년
10.71%

5.77%
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- , , 3

30 4 80.7%

, 10 90.2% 20

그룹별 지원추이 자금지원 인력교육( , )❘ ❘
3,595

2,902

3,244

3,883

3,133

3,431

1,359

579

1,217
1,541

582

1,347

05년 06년 05년 06년

자금(십억원) 인력(백명)

전체

4대그룹

10대그룹

2.

,□

상생협력 부문별 지원추이❘ ❘

670
449

2,722

307
490

785

534 343

2,636

328 425 689

자금(십억원) 인력(백명) 자금(십억원) 인력(백명) 자금(십억원) 인력(백명)

기술지원 품질생산지원 마케팅지원

05년 06년
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◦ 30 ’05 2

6,000 , 5,300 , 4,300 ,

- ’06 2 7,000 , 6,700 ,

4,900

70%

- ’05 3.3%, 15.3%,

25.5% , ,

,

대그룹 부문별 자금지원 추이30❘ ❘
( : )

534

2,636

425

2,722

670
490

기술지원 품질생산지원 마케팅지원

05년 06년

◦ 30 ’05

6 9,000 , 3 4,000 , 3 3,000 ,

- ’06 7 9,000 , 4 5,000 , 3

1,000

- ’05 -6.4%, 13.9%,

30.9%
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대그룹 부문별 인력지원 추이30❘ ❘
( : )

689

785

343

328

449
307

기술지원 품질생산지원 마케팅지원

05년 06년
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. 2006

주요 그룹 실적과 계획❘ ❘
2005 2006

’05 1,683
i-Manufacturing Hub

’06~’10 1.2
3,061

82
10

(’01~’05, 311 , 1,424 )
(’02.7, 200 )

500･
2 ･

SK
Business Relations

(20 ),

LG
(250 ),･

(300 )
( 100 )

(’03~’07 2,603 )
1 1

3

KT
(361 , 51 )

(98 , 54 ) (8 )
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1.

(1) 2006

2005 1,683 2006~2010 5□
1.2

: , , , IT

:

: 6 , 3D-CAD

( : , )

2004 2005 2006 2006~2010

627 1,069 1,600 10,500

38 106 - -

39 294 300 1,080

142 477 - -

236 320 100 320

8,235 10,025 - -

902 1,683 2,000 11,900

2005 1 761□

10,761

(7 )
, , SDI, , ,
,

5,121

(3 )
, , 3,465
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(2)

□

◦

◦ , SDI 50 50

,□

◦

◦ 366 2,807

□ ･

◦

◦ 2005.7.14 MOU ,･
- 2005 2 , 2006 5

◦ 3,061 , 2006. 2

7 Open

□ ･

◦ ,
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◦ 2005 292 702

□

◦
( 5% )

□

◦ ,

, SDI 17

□ ･

◦ , , 3

◦ SDI , , , , , SDI Family

6

□

◦ (2004 ), SDI(2004 ), (2005 )
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2.

(1)

’05

’05

( ) 256.6
( ) 94

359.6

( : )

’05

19,415 10,563 54.4 464 100

20,179 17,873 88.6 36 2,745

4,088 2,543 62.2 - 106

43,682 30,979 70.9 500 2,951

22,632 7,883 34.8 324 212

5,478 2,612 47.7 - 34

4,536 2,781 61.3 - 28

32,646 13,276 40.7 324 274

76,328 44,255 57.9 824 3,225

( : , %)

’05 : 20
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(2) 2006

’06

‘06

( ) 438.6

( ) 80

518.6

( : )

’06

19,949 11,049 55.3 556

21,591 20,080 93 -

4,383 2,760 63 -

45,923 33,889 73.8 -

,

10,645 7,183 67.5 235

5,964 3,304 55.4 28

4,137 2,000 48.3 10

20,746 12,487 60.2 273

66,669 46,376 69.6 829

( : , %)

’06

’05 ’06

20 ’04.10

10 ’06. 2

82 ’06. 8

( : )
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3.

(1)

◉기본방향

,

◦ , : 2 4,048

◦ : 124 1,261

◦ :

◦
◦ : 19 657 1,634

◦ , , 1 3,000

◦ : ,

◦ 2002. 7 200

◦ : 10 92
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◦
◦ 3 227

◦ (3 ) : 31 , 9,600

◦ , : 672

◦ , ,

(2) 2006

◦ (5 ) : 14.7 18.2 (3.3 )

- : 60 ( 65% 100%)

- : (120 60 ) 2 3･
◦ , , : 2 5,134

･
◦ : 500･

- : 1 2 ,･
- : 20

◦ : 11 126

◦ HMC : 6

-
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◦ : 4

◦ 2

- 2 : ,

-

◦ 2

- , ,

- : 1 2 (1,000 )

◦

◦
◦ :

◦ , : 3,050
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4. S K

(1)

SK ,□
,

’05 5 ‘ 3 9 ’□

상생경영 주요 대원칙 및 대 실천과제3 9❘ ❘
3 9

. Biz. Partner(BP)
Process

1. Bidding

2.

3.

.
4. / Guideline

5. Process

.

6.

7.

8.

9. Finance

’05 Infra□
,

◦ / ‘ ’

( )
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◦

◦Mobile Test Lab, /

Test-Bed ,

(2) 2006

’06 SK 3 9 , ,□
, , ,

◦ 100% 17

Network Loan

◦ 3 (SK( ), SKT, SK C&C)

◦ SK TF

, SK( )
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◦

･

◦ /

/ , SK( ) SKT

K-Score

◦ 2 SKC 2

, SK( ) SKT

(SKT, SKC, SK ),
(SK( )), (SKT)

/

SK
‘ ’ Win-Win
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5. L G

(1)

LG□

,□ ｢ ｣

◦ LG , LG LCD

(10.9 )

◦ LG 250 300

(’05 10 60 )

◦ LG , 15

165

◦
(’05 6,557 )

◦ LG ,

CEO(330 ) LG

/ ,
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◦ LG CNS

◦ LG LCD LG 6

, LG

41

◦ LG . , , ,

15 (6 ).

30 6 , ,

,

◦ LG / / / / TF

◦ LG PRM(Partner Relationship Management)

,

(6 , , )

◦ LG LCD

’05 50% . 9

’03 1,200

◦ LG 24 ERP

,

( 2 , 7 )
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◦ LG CNS IT LG CNS

(2) 2006

,□

◦ LG ’05 1.9 12.8

◦ LG 20 100

, 30 200

◦ LG , LG CNS

◦ ’05 1,523

8,080

◦ LG ’06 .

28 , 100

◦ LG CNS
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◦ LG

◦ LG 6
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6.

(1)

13 (’05 8,600 )□
4 5,000

,

년 중소기업 상생협력 실적2005❘ ❘

( ) 1,050 432 44,002 4 5,484

( ) 121 712 2 835

(2) 2006

‘ ’ , 06□
,

30% 5 8,000
, , 50%

1,240

년 중소기업 상생협력 계획2006❘ ❘

( ) 1,524 970 56,004 5 8,498

( ) 177 1,062 4 1,243
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◦

,

◉사 례

, ,

3 16 ｢ ｣
, ,

□
,

,



24∙ LSC Report 2

7.

(1)

□
. ‘

’ 6 3

□
◦

◦ (GE),

, 12 ‘

’

◦ 2004 7 , 67 120

17 30 95

◦ , 39 43

, ‘6 ’

◦
,
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□

◦ 2007

- , 72 1 408

◦ 2007 70%

◦ 2003 5 110

◦ ’04 .

1,500 3 2,149 ,

70

◦ , 100 200

- 1 3%

◦ ‘ ’

, 1 3

- ’05 6 ‘ ’

◦ 1,724 2 6,900 1,691

4 4,600 , -

35%, 31%
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,□

◦ ’99 ,

- ’05 88 69 99 172
,

◦ ’05 11

-

◦
, ’05 15

5 10

(2) 2006

,□
◦

, , (Benefit Sharing) ,･
,

- 2 7,000
, ,

, -

-
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- 446
’07 70%

◦
,･

-
,

-

◦ -
65 1,750

e-

- ,

◦ -
,

25 82 ,

◦ ,
3

◦ ,
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8. K T

(1)

IT□
,

◦ : ’04 (2 3,100 ) ’05 (2 5,000 ) ’06 (3 )

◦ : ’04 66% ’05 71% ’06 73%

- : 51%(KT 71%, SKT 32%, LGT 37%, 49%)

◦ ( / / )

- : 4,162 ( )

100%□

◦ : 1,019

- , , KT , KB (’06.4 )

◦ : 100%

- : 2 6,000 ( / / )

◦ IT : 21 ( ERP )
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KT ,□

◦ : 98 54 ( , )

◦ : 367 7,354 (21 )

- : 51

◦ : 21 (’05 ) 29 (’06 )

,□
, SI (Wibro )

◦ SI

- : 315 , SI : 133

◦Wibro

- 70 / , (’06.6 )

◦ : 52
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□
,

◦ : ,

- 8 (1 100% , 2~3 50% ) : KT 4 ,

KTF 4

◦
- : 47 ( 72 63%)

- : 22 (’05 ), 30 (’06 )

◦ (partner.kt.co.kr)

(2) 2006

, ,□
KT

◦
- ( , , )

◦ Feedback

-
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◦ One-stop ‘ ’ (2006 )

- , , ,

(3)

( , )□
2004 2005 2006

2 3,000 2 5,000 3

+8.2% +20%

□
2004 2005 2006

1 2,000 1 3,000 1 5,000

8,000 9,200 1 1,000

66.6% 71% 73%

(IP) : 3,800 (2005 )

□

182 580 1,245 12 34 512 70 1,527 4,162
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□

’04.12 366 991

’05.05 3 15

KT ’05.11 6 6 3,000

KB ’06.04 1 6 5,000

: 1 6 1
30 ( 0.5% )
KT ( ) : 500 1%

□
◦ 2 , 2 / 50% (2005 ), 100%

(2006 )

◦ : 2 6,000

□
2005 2006

41 13 54

67 31 98

□
2005 2006

21 18

7,354 7,146 1 70

,
CEO : 2007 ~
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□

◦ ‘ ’

◦ : 50%, (KT) 25%, 25%

◦ : 5 10 , KT 5 (2006 )

◦ (KTF)

21 (2005 ), 24 (2006 )∙

SI□ ･
2005 2006.4

297
(8 )

15
(3 )

312
(11 )

SI
120
(15 )

13
(8 )

133
(23 )

: 52□
◦ 2005 : 121 , 30

- ‘ PC ’ , 9.5

◦ 2006.4 : 56 , 22

- U-City Pool

□
◦ ,

- : / / /

- 1 100% , 2~3 50%
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◦ 2006 8 (KTF 4 )

□

◦ : IP-VDSL(100M -DMT) 47

- 2005 ( ) 72 65%

- , : 20%, 80%

◦ : 19 (2004 ), 22 (2005 ), 30 (2006 )

- (2006 17%)

□

◦ (partner.kt.co.kr)

- : 2006.3 ~

- / , ,

◦ , Feedback

- Feedback : 1

- CEO : 2

(2006 )□
◦

- KT ,
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◦
- / , ( ), , FAX

- / ,

◦
- Feedback One-Stop

- ,
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9. G S

(1) 2006

2005 2006

GS ･

7∙
: 10 28∙

∙
- 30% , (724 )
-
- : /

∙
Incentive∙
∙

( , )∙
5 HR-MBA∙

/SHOP (7,500 )∙

∙
( 200 )

∙

GS

∙
-

: 17∙
(06.3 )

∙
- 38 , 25

∙
∙

- 61 , 6,000 ( )
∙

GS

( )∙
- 20 , 100

∙
- 100 , 300

∙

∙
- ISO9001
(4 )

- PPM
(7 )

- (11 )

GS

Mentor 1 2 Mentor∙
Mentoring (150 )

∙
∙

2∙
∙

1

R&D
idea∙

(Hybrid
Precast Deck )

R&D∙

(
)

∙
( )

330∙
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참고❘ ❘
건설 협력회사 제도GS Mentor｢ ｣

◦
- GS ,

◦
- ,

. ,
CRM

◦
- Mentor : 1 2 Mentor , Mentoring

Mentor( ) , Mentor( )∙
- : , ,

◦
- 150 Mentee , 300

Mentor 1,167 . ’04 5
5 (’06.05 )
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10.

(1)

◦ 76

, , ･ ･
-

23

,

- 2005 5

13 29 ,

◦ , (IATA)

Cargo Introductory Course Dangerous Goods Handling

Course 1

-

IATA

, 50~100 1,500

-

,
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◦ 1,000

, 1 60

◦ , PDA

2005 27 ,

60

/

◦
- : (4,500 ), (1,000 )

(2) 2006

◦ (B787/A350)

,

- , ,

,

, , LEAN/6
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- / /

◦ Cargo Introductory Course

Dangerous Goods Handling Course

◦ ,

/

◦
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11.

(1)

1.

1)
- 4 ( , , , )

2)
- (6 )
- (49 )
- (376 )
- (39 )

470

(213 )

3)
- ,

4) (Network Loan )
- 6 1

( , 3 )
194

5) (3 )
- : 5,000
- (25 ) : 5,000
- :

1.5

2.
･

1)
- 7

54

2) Audit ( , , ) 427

3)

4) , ,

3.
･

1)

2) ･
3) 51

4.

( )

1)

2) A/S

5.
1) e-Procurement System(HiPRO System)

2)

3)

4) (HiPRO System )
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5.

5) (HiPRO System )

6) ,

7) (HiPRO System )

8) EDI
- Local L/C EDI

6.

1) ( , , , ) 11

2)
- : 347

3)
- 15%

( 20 )
- (100 )

4) ( , )
- 25% (20 )
- 5,00 (20 )
- 16% (20 )

5)
- ( ) : 30%, 50%
- ( )

: 50%, 40%, 20%∙ ･
: 10%, (20∙

) 10%
: 10%, 30%∙

: 50%, 50%∙
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(2) 2006

1.

1)
- 1,000 3,000
- 320.9

3 20

2) 4 ( , , , ) 3
( , , ) 7

: ( )
1

3) (Benefit Sharing)
-

3
4.8 /12

4)
-

3

5)
- /

2.
･

1) /
3
(290 )

2) /
2

3) /
- 6

06 19

4)
- Site

6
( )

5)
-
- Site

6
( )

6)
- ( )

7)
- ,

1

3.
･

1) ( 6 255 )
- : 22
- : 48
- : 13
- : 30
- : 1
- : 119

4
(3,000 )

2)
- 1

3
(240 )
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3.
･

3)
- ( )
- ( )

(9 10 )･
(100 )

4) ( )
(5 10 )･

(150 )
5)

-
6)

- Site･
6
(10 )

4.

( )

1)
4
(50 )

2)
( )

5.

1)
-

6

2) /
- (Mill)

6

3)
-

6

4)
-

2

5) EDI
- Local L/C Nego EDI 10

6.

1) 2

2)
- HiPRO 6

3)
-
- 5
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12.

(1)

S&C( )

◦ S&C ,

‘

’ , 32 ( , ,

, , , ) 25

∙
100%

( )

◦ ( ) Know-How, Network,

, /

-

, ,

- ,

Venture Incubator

Venture Venture

9 Venture
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◦ , , ,

Silo , /

/ Up-Grade

◦ Bargain Power ,

( )

◦
- LCD Clean Oven, S/Crain & EMS, FAB Clean

-

-

-

◦ ( ) (8 ),

, ,

◦ : Project
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(2) 2006

S&C( )

◦ S&C ’06 3 ‘ ’

,

/

.

( )

◦

◦ ’06 4 10

BPS (Best Partners)

, . BPS

,

ISO

,

, , (IT)

◦
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( )

◦ Item

◦ ( ) , ,

◦ PJT Outsourcing
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13.

(1)

두산중공업[ ]

Communication Channel

◦ (115 , 2 )

◦Work Shop, (500 , 5 )

: ITEM

◦ ( : )

◦ Exciter ( : E2S)

◦ Brush Holder Rigging Assembly( : E2S)

:

◦ (56 , 112 )

◦ 1 ,

◦ (84 , / 16 )

◦ , (3 , 25 )
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:

◦ 100% (50 )

◦ 75% ,

(66 )

◦ (15 , 275 , 126 )

◦ Network Loan ( , 22 , 40 )

◦
- (KB Partnership Loan)

: (6 )

◦

( , 5 , 2,500 )

◦ ’05 - ,

e-Sourcing System : On-line

◦ , ,

,

◦
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:

◦

◦ ( 9 )

◦ , , ‘ ’

◦ ,

두산인프라코어[ ]

◦ 148 11

◦ : 40

◦ 15

◦ 649 798

:

◦ : 105 344
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◦ : 42 352

◦ : 18 393

◦ ( ) : 271 2,600

◦ : 156 141

: 4

◦

◦ , : 4

◦ IT : 1 4,500

◦ : 43 9,000

◦ OEM : Rich Type Fork Lift

- : ( ) —

◦ Modular

- : Guard Modular

- : 1 , 2 , 4
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- :

◦ OEM

- : 1 , 3

- : ( )—

◦
- OEM : L220 5

- Unit Ass’y : Table bed Ass’y 5

두산엔진[ ]

( )

◦

◦ 2

- Fuel Rail Pipe(Common Rail Unit) : ( ) , 1 1,300

- Fuel Control Valve(Supply Unit) : ENG, 1 300

◦ Clean Factory, Clean Mind, Clean Engine 3C

(55 /2,385 )

◦ EMS Web

Consulting(( ) , 2 )
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◦ ’05.1 , 7 ( 2 ) ,

(25 )

◦ , (79 , 726 5,900 )

두산[ ]

, ( )

◦ Single PPM

- : 14

- : 2005.8~2005.10

- : 701 8,000

- : 58 ( 8 )

◦ ( / )

- 18 / 2

- BG : 2 ( , )

◦



30 ･ ∙ 55

◦
( 2,000 , 100 , 40 , 29 =169 ×3 ×4 )

두산산업개발[ ]

( , , )

◦ ( )

- 454 (’05.04.26)

( )

- 342

(’05.07.29)

◦ ( )

-

◦ ( )

- ( ) ,

,

◦
-

( )

◦ ,
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두산메카텍[ ]

Communication Channel

◦ (72 , 1 )

◦ A/S

◦
◦

:

◦ (10 )

◦ (72 )

◦

e-Biding System

◦ ,

◦

:

◦ 2 -
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◦ (2 7 )

◦

(2) 2006

두산중공업[ ]

( 2 4 )

- (’06 8 )

◦ 50%,

50%

Incentive( , ) : 90
150

◦ : 66 120

◦ : 24 30

(84 108 )

/ (100 , 200 )

◦ , , , Needs

Center
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◦ ’06 3

, (7 )

◦ 100% (54 )

◦ 75% ,

(120 )

◦ Network Loan ( )

◦ KB Partnership Loan ( )

:

◦
◦ ( 9 )

◦ , , ‘ ’

두산인프라코어[ ]

◦ 148 11

◦ : 10
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◦ 15

◦ 650 800

:

◦ : 448 2,545

◦ : 60 800

◦ : 26 400

◦ ( ) : 270 3,000

◦ : 160 150

: 6

◦

◦ , , : 5

◦ IT : 2 1 300

◦ : 50 1
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◦ OEM

- : 1 , 4 , 3

◦ Modular

- : FCU, Guard Modular , , Control valve

- :

◦
- OEM : L220 5

- Unit Ass’y : Table bed Ass’y 5

두산[ ]

◦ : ( / )

◦ : 2 ( , )

( )

◦
◦

( 2,000 , 100 , 40 , 29 =169 ×3 ×4 )

두산산업개발[ ]

( , , )

◦ ( )
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( )

◦

두산메카텍[ ]

( 1 2 )

Incentive : , 71

◦ Sub Unit (Saddle Unit 5 )

◦ OEN (2 4 )

◦ (7 8,000 )

◦

: System

:

◦ 1 278 ( )

◦ 1 ( 25 , 100 )

◦ 2 ( )



62∙ LSC Report 2

14.

(1)

: ‘ ’

◦ ,

◦

◦ ‘ ’ ‘

’

◦
, Win-Win

(Bain & Company)

◦
1 8 7 56

◦ ‘ ’

‘ ’

8
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가 협력사의 경영안정 지원( )

◦
- ,

- (’05 ) 1 1,000 ,

71% , 100%

◦
- ,

나 운영효율성 향상( )

◦
- : , , , ,

/

) : , : Feed Back∙
: , : , :

◦
- ,

( ,

)
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다 기술협력 강화( )

◦
- , , ,

) : R&D ,∙
: ( ), , ,

◦ :

라 동반성장 추구( )

◦Win Win

- ( , , )

) ,∙
-

- ( , ,

)
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년 실적2005❘ ❘

(7,000 )

: (3,600 )∙
: (2,000 )∙
: ( , , , ) 555∙
: / (179 )∙
: (677 )∙

(520 )

: (13 ), (12 ),∙
(264 , 258 )

(232 )∙
: , , , (42 977 )∙
: ( 1 , 3 )∙
:∙ ･
: , ,∙
: Feed Back∙

: ERP ,∙
( )

: ( )∙
:∙

, , , , : /∙
: ( , , ), R&D∙

( )

: , (10 30 ), NI (∙
) (1 )

: / (7,000 )∙
IDT( ) : R&D∙

: (4 ),∙
(Nd-BR )

(1 , 2 5,800 ), Film Wrapper( )
(1 , 4,000 ), Baler∙
(1 , 8,400 )∙

: Film Film ,∙
( 2 )

: (14 54 )∙
: Seat 12 , On-line (49∙

185 )

:∙
: , (5 ), (5 ),∙

,



66∙ LSC Report 2

(2) 2006

: ( )∙
: ( )∙

: ( , , , )∙
( 37 )∙

: /∙
:∙
: , , , (4,138 )∙
: ( 1 , 3 )∙
: ( , , )∙
: , ,∙
: Feed Back∙

: ERP ,∙
( )

: ( )∙
:∙

: ,∙
, , , , : /∙

: , R&D∙
( , )

: , ( 30 ),∙
: / (3 )∙

IDT( ) : R&D∙
:∙

(4 ), Nd-BR (1 ), Film
Wrapper( ) , (2
7 )

: (14 54 ), /∙
( 11 , 4 ),

:∙
:∙
: , (10 ), (10 ),∙

, ( )

:∙
IDT( ) :∙

/ :∙
, ,
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15.

(1)

◦ (Fabless) MPW 2005

Fabless IP MPW 16 16

46 Product IP IP 44 IP

- MPW Multiple-Project-Wafer Mask Set Customer

Chip(Design Circuit) Mask

- (Fabless) Mask Set

Mask IP Porting

- ’05 MPW 16 16 (0.13 4 , 0,18 9 ,

0.25 1 , 0.35 2 ) 21 Customer 46Code ,

33 Codes

- Forecast volume

Business Support, Fabless

Corelogic, Mtekvision 2002

- (GNS), DMB

Win-Win

- IT-SoC IP

10Bit 20M ADC IP 300MHZ PLL IP

0.13 FAB ,

IP IP
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(2) 2006

◦ Gigabit Ethernet CAGR 60%

GNS

, , GNS IP( : SerDes, MAC)

◦ 0.13um & 0.18um Process MPW

. , Mobile Multimedia Audio

Part IP Mobile 130nm Biz.

◦ ’06 MPW Fab

MPW 25%

◦ , MPW System

, MPW ER Lot

Hot Budget
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16.

(1)

◦ , ,

, ,･

-

◦
Know-How

, ,

,

◦
◦
◦
◦ Feeder
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◦ ,

◦
◦
◦ , ,

E/L

◦
◦
◦
◦ , ( )

◦ ( ) POOL

◦ ( )

◦
◦ ( )

◦ , ,
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(2) 2006

◦
, /

-

◦ Good Manufacturing Program

e-Learning ,

,

◦ ( )

◦
◦
◦ Feeder

◦ ,
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◦
◦
◦ , ,

E/L

◦

◦
◦
◦ ( )

◦

◦ ( ) POOL

◦ , ,

◦
◦ ( )

◦
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17.

(1)

: 25 ( 5 10 )∙
: 20 ( 10 )∙

: 1,142
’05 1

SPEED
,∙

- ’05 213 (1,112 )
- ’06 132 (488 , 4 )

’05 1

, , 80%∙
- ’04 135 (53 )
- ’05 246 (133 ),
- ’06 206 (138 , 4 )

’04 8

( 2 , / )∙
- 1 : 105 , 2 : 85 , 3 : 100 (’06.6 )

’05 6

/∙
- : ’05.3 (46 )
- : ’05.6 (87 )
- : ’05.8 (43 )
- : ’05.10 (30 )

’05

∙
- ’03 : 6,623 , ’04 : 8,433 , ’05 : 8,696

∙ ’04.10
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, ( 70 )∙
-
∙

- CEO ( 1 )
- (3,296 )

- (3 3,315 )
- (28 )
- (3,400 )

’04

’03
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18. C J

(1)

CJ( )

◦
- (’05.1 )

◦
- CJ( )

(2 22 )

- Partners Club

Win-Win (’05 8 )

: , CJ( )∙
-

( 7 )

: (50 ), ,∙
- /

CJ ( 1 , ),∙
( 1 , ), ( 1 , ), ( 1 , ),

( 1~2 , )

◦
-

’05 : 228 6∙
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- ( Feed Back )

- Supplier CJ( )

’05 : 2 ( , )∙
- OEM HACCP HACCP

CJ

◦ CJ 1995 /

Win-Win

(’05 / 311 , ’06 : 388 )

◦ , , Data ,

- 2005 - Web IT System

/ /

◦
(’05 159 , ’06 191 )

(2) 2006

CJ( )

◦ CJ Partners Club

- : 38 43
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-

( 1 , )∙
( 4 , )∙

( 4 , )∙
( 1 , )∙

( 1~2 , )∙

◦
- Win-win (’06 2 21 )

90∙
- (’06 8 )

: , CJ( )∙
- , CJ

( ) ,

- ( 4 / (1 100 , 4 ))

◦
- ( ,

)

’06 : 120 (3 )∙
- (’06 : 225 )

CJ

◦ ,

Know-How ,

(’05 / 34 , ’06 38 )
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◦ IT Infra IT

Kick-Off IT

(’05 IT 3 , ’06 : 5 )

◦ CJ

(’05 CJ 85

’06 120 )
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19. L S

(1)

Partnership Win-Win

/

◦ LS : ｢ ｣
- ’05 / ’06

- “Q Partner” ( / , ,

R&D )

◦ LS : ACE+ , Active( ), Challenge( ), Excellent(｢ ｣
), Plus( )

- : Process (BPR), / /

, Program

- : ‘ ’(5 ) ,

- :’05 9 ’06

- : (PPM) 40% , 10% ,

◦ : 2
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◦ LS : , R&D ,

- ’06 7 Project(25 ) 8

◦ LS : / ,

◦ LS : / : ,

(’03 25 ),

◦ :

◦ ( / ) ( , 90 30 ,

60 )

◦ 2% ( ) : ’06 5

◦ / ( ) : 151 , 6,252

◦｢ ｣
- :

- LS : 12 ( 400 )

｢ ｣
◦ / , ｢

｣
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20.

(1)

◦ ( )

- 100% 2005

◦
- 2 3

◦ (95%)

◦ (10~15%)

◦

◦

◦
- /

-
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◦ e-business

◦
- : ,

- :
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21.

(1)

◦
- ’05 4,000 , ’06

4,100

- ( ) 1 100

◦
- ,

,

◦
- A/S

- /

◦
- ’05 21

(10 )

- 5

◦
- ’05 30 (’06 31 )
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◦ ( 2.1 )

- ’05 210 (’06 180 )

◦
- 1,000 2,000
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22. STX

(1)

◦ STX ,

STX MEMBERS

◦ ’05 7 STX STX MEMBERS

, ,｢ ｣

◦ STX

INNO BIZ ,

◦ STX ’06 ,

Process

◦
, INNO-BIZ

,

,
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◦ : STX

◦ : 11

- :

- STX : Mentor (

: 500 / : 1,400 )

◦ ’06 : 2 (

, , )

◦
- :

- : (LNG IGG ) ( CRANK

SHAFT ) ( N2 )

STX : 25%∙
- ’06 : ( )

◦
- : 130 (’05 ) 390 (’06 )



30 ･ ∙ 87

◦
- : 15

- : 50 ( )

- ’06 : 70 ( )

◦ : ’05 1 , ’06 2

- 1 :

- 2 :

◦
- INNO-NIZ

STX MEMBERS

◦ STX : 4,000

◦ : 70%(’05 : 30 ) 75%(’06 )

∙




